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Basis of Our 
CSR Reporting 
This is Spin Master’s first CSR report, 
reflecting the journey we are on and still 
to be taken. In order to determine the 
topics to be included in the report, Spin 
Master sought feedback through key 
stakeholders and executives, and the 
CSR Committee prioritized areas based 
on the impact to Spin Master and the 
impact on stakeholders.  

We have also reported to the Sustainability 
Accounting Standards Board’s (SASB) 
Consumer Goods – Toys and Sporting Goods 
Industry disclosure metrics, and a summary 
chart is provided at the end of the report.

The scope of performance data is for the 
calendar year 2019, with some historic data 
provided to demonstrate trending. 

For our environmental indicators, we have 
electricity and carbon information for close 
to 98% of our owned and leased floor space, 
and waste information for about 79% of our 
owned and leased floor space.  We aim to 
increase the completeness, consistency 
and accuracy of our measurement for 
future reporting. 

The information within the report is not 
externally assured. 

Monetary amounts are expressed in $USD, 
unless otherwise indicated.
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Letter from Co-Founders  
and Co-CEOs 
When we began our venture together in 1994, we never envisioned that Spin Master would 
grow to become one of the largest toy companies in the world. At the time, we just knew 
that we loved working together, that we shared common values and that we wanted to 
build something magical. Our first product to market was called Earth Buddy®, a small, 
nylon stocking-covered head of sawdust topped with grass seed which grew to emulate 
hair. The item’s name was somewhat prescient given the subject of this, our first-ever 
corporate social responsibility report. 

That was more than 25 years ago now, and since 
that first product, Spin Master has gone on to launch 
thousands of items, produce 11 entertainment series 
and has made more than 20 acquisitions, growing to 
be a global business with 28 offices around the world. 
Perhaps more importantly, we’ve brought joy and fun 
to generations of children around the world, helping to 
spark imagination and creating lasting memories for 
families around the globe through toys, entertainment 
properties and digital platforms. 

Much has changed since 1994, without a doubt. And 
while great advancements have been made in many 
areas from technology to media, this progress has 
had an impact on our people, our communities and 
our planet. Today, Spin Master is a global organization 
employing more than 1,800 people. The sustainability 
of our company is on the minds of our shareholders, 
our consumers, our employees and governments 
around the world. 

As a global organization, we understand that 
operating a thriving business comes with 
responsibilities. In everything we do, we have always 
challenged ourselves to push the boundaries of fun 
and imagination. We’ve also always had a strong 
sense of social responsibility and we recognize that 
we must be mindful of the impact our decisions 
and operations have on our employees, our vendor 
partners, our customers and consumers, and 
ultimately our planet. 

The need to operate in a socially responsible 
manner is also critical for Spin Master’s long-
term sustainability. Last year, we indicated to our 
shareholders that we would formally develop and 
communicate our efforts within the area of corporate 
social responsibility (CSR). For Spin Master’s first 
report, we have chosen to focus on four key areas:  
our products, our environment, our community  
and our people.

We’ve always had a 
strong sense of social 
responsibility and 
we recognize that we 
must be mindful of the 
impact our decisions and 
operations have on our 
employees, our vendor 
partners, our customers 
and consumers, and 
ultimately our planet. 
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In addressing each of these pillars, we formed a 
cross-functional CSR Committee with leaders from 
all areas of our business outlined on page 11 of this 
report. We also formed a Sustainability Committee to 
specifically tackle key areas of environmental concern 
with five sub-committees dedicated to issues such as 
product materials, packaging and waste.  

In preparing a roadmap for our CSR journey, our 
core executive team aligned on areas where we 
felt it was important to lean in, allocate resources 
and effort, and set targets and track progress. In 
stakeholder interviews, it was clearly identified that 
plastic, both in our packaging and in our products, 
was a significant area of concern. Therefore, in this 
report, you will find benchmarks, initial targets and 
plans to reduce plastics in our production, among 
other environmental efforts.

As a leading global children’s entertainment company, 
Spin Master operates in a highly regulated industry 
and is committed to the highest product quality and 
safety. We’ve set up clear policies and protocols to 
ensure that our products adhere to all regulatory 
standards and that our marketing efforts are in 
accordance with specific guidelines within each 
of the countries in which we operate. This report 
outlines our commitments in this area.  

Our vision as a company is to reimagine where imagination 
can take us. We’ve never been comfortable with accepting 
the status quo and we bring that same spirit and dedication 
to our CSR commitments. 

People are one of our greatest assets at Spin Master 
and we are fortunate to have an exceptional pool of 
global talent in our offices. Spin Master has grown 
its employee base both organically and through 
acquisition. We are making a concerted effort to invest 
in programming and tools to improve the Spin Master 
employee experience. 

At the core of Spin Master’s DNA is our commitment 
to giving back. While our philanthropic efforts support 
many different organizations, we are very passionate 
about supporting the well-being of children 
globally. The Toy Movement is one of our greatest 
embodiments of efforts in this area. Now in its sixth 
year, we have provided more than 450,000 toys to 
displaced or distressed children, giving them the 
chance to experience the joy of play. 

In preparation for this report, we discovered that 
many of our employees share a passion for doing 
what is right, for giving back to the community and for 
ensuring we minimize the impact of our operations 

on the environment so that the earth can be enjoyed 
by generations to come. We have been so humbled 
to see the positive momentum that this initiative has 
driven across the organization. 

Our vision as a company is to reimagine where 
imagination can take us. We’ve never been 
comfortable with accepting the status quo and we 
bring that same spirit and dedication to our CSR 
commitments. We are only at the beginning of our 
CSR journey and we recognize that there is more work 
to be done, but we are buoyed by the passion and 
commitment demonstrated by our teams across the 
organization. Collectively, we believe we can enact 
meaningful change now and into the future.

Ronnen Harary Anton Rabie 
Co-Founder and Co-CEO Co-Founder and Co-CEO 
 

Letter from Co-Founders and Co-CEOs
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About  
Spin Master
Spin Master (TSX:TOY; www.spinmaster.com) 
is a leading global children’s entertainment 
company that creates, designs, manufactures, 
licenses and markets a diversified portfolio 
of innovative toys, games, products, 
entertainment properties and digital toys. 
The company is headquartered in Toronto. 
Spin Master is best known for award-winning 
brands including Zoomer®, Bakugan®, Erector® 
by Meccano®, Hatchimals®, Air Hogs® and PAW 
Patrol®. Since 2000, Spin Master has received 
110 Toy Industry Association (TIA) Toy of the 
Year (TOTY) nominations with 30 wins across a 
variety of product categories, including 13 TOTY 
nominations for Innovative Toy of the Year. To 
date, Spin Master has produced 11 television 
series with over 1,000 episodes, including 
the relaunched Bakugan: Battle Planet and 
current hit PAW Patrol, which is broadcast 
in over 160 countries and territories globally. 
Spin Master employs over 1,800 people in 
28 countries around the world.

For information on our financial performance, 
please refer to our annual report.  

Our Vision, Purpose and Values

 SPIN MASTER  
VISION

Reimagining where  
imagination can take us.

 SPIN MASTER 
PURPOSE

To create never-ending fun in  
an ever-growing sandbox.

 SPIN MASTER VALUES

WE’VE GOT

INTEGRITY
WE GET 

RESULTS
WE

INVENT
WE

COLLABORATE

WE

PARTNER
WE ARE 

OPEN MINDED
WE ARE

ENTREPRENEURS
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CSR at Spin Master
CSR Vision

Spin Master brings kids and families together through the timeless magic of play. As we continue to grow our business, 
we seek to be an inclusive employer, enhance the communities we operate in and minimize our environmental impacts. 

CSR Focus Areas

OUR  
PRODUCTS

As a leading children’s 
entertainment company, we operate 

in a highly regulated industry and 
are committed to the highest 

product quality and safety. 

OUR  
PEOPLE

People are one our greatest 
assets and we are on a journey 

to better enable them to develop 
and grow in a safe and inclusive 

work environment. 

 

OUR 
COMMUNITIES

Giving back is an integral part of 
our culture. Through philanthropic 

giving, volunteering and toy 
donations we help enrich the lives of 

children and families.

 

OUR 
ENVIRONMENT

We recognize the need to act in 
support of the environment and 

to minimize the impact of our 
operations, for children and families 
today and for generations to come. 
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GOVERNANCE 
AND ETHICS 

At Spin Master we are committed to sound 

corporate governance and we review our governance 

practices on a regular basis to ensure transparency 

and compliance. Through our governance, 

management practices and policies we strive to 

ensure accountability and foster long-term value 

for our shareholders.

In keeping with this commitment, we have several 

policies aligned with governance best practices for 

how we do business.

Safety, 
security  
and business 
ethics 
All new employees 
are required to take 
online courses in 
safety, security and 
business ethics within 
the first few months 
of employment. All 
directors and employees 
must also attest to 
complying with the 
Code of Ethics and 
Business Conduct 
annually.

CSR 
Committee 
Our CSR Committee 
oversees product 
safety and 
environmental 
sustainability, and 
drives progress 
and performance 
across the company.  
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Code of Ethics and 
Business Conduct
The purpose of the Code of Ethics and Business Conduct (the Code) is to 
ensure we conduct our business and affairs with honesty, integrity and in 
accordance with high ethical and legal standards. All directors, officers, 
employees and representatives of Spin Master and our subsidiaries 
worldwide must follow the ethical standards outlined in the Code. The 
Code is designed to promote integrity and prevent misconduct, and can 
be found on the company’s website: spinmaster.com. 

To maintain our  integrity 
and honesty:

  
All new employees are required 
to take online courses in safety, 
security and business ethics 
within the first few months 
of employment. 

  
All directors and employees 
must attest to complying with 
the Code annually.

Whistleblowing Policy
As a publicly traded company, the integrity, transparency and 
accountability of our financial, administrative and management 
practices is critical. The purpose of the Whistleblowing Policy is 
to provide employees, directors, officers and other stakeholders 
of the company with a mechanism to raise concerns 
regarding questionable business practices without fear of 
any discrimination, retaliation or harassment. 

Under the policy, there are several channels to report concerns, 
including the Audit Committee, Compliance Officer and a 
third-party, independent 24-hour reporting hotline service. 
Submissions made through the hotline are protected by a 
secure technology system.

Anti-Bribery and  
Anti-Corruption 
Policy
With our business, we are committed to preventing unethical 
business practices. The Anti-Bribery and Anti-Corruption 
Policy complements our Code of Ethics and Business Conduct 
and helps to protect the company and employees from 
involvement in bribery and corruption. This policy also provides 
guidance and procedures to ensure that Spin Master conducts 
business in an honest and ethical manner when dealing with 
government officials and all other parties, and is in compliance 
with all applicable laws and regulations pertaining to bribery 
and corruption.

http://www.spinmaster.com
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CSR Committee 
and Sub-Committees
Spin Master established a CSR Committee in July 2019, comprised 
of representatives from across the company, including Legal, 
Quality/Compliance, Supply Chain, Human Resources, Marketing 
and Enterprise Risk Management. The CSR Committee is led by the 
VP of Communications and CSR, and VP of Investor Relations, and 
the executive sponsor is the Chief Financial Officer.

The purpose of the CSR Committee is to review the performance of the  
company through a CSR lens across its four pillars of Products, People, 
Community and Environment, and make recommendations to drive  
progress and performance across Spin Master.  

The CSR Committee  
makes recommendations 
to drive progress and 
performance across  
Spin Master.

The CSR Committee is expected to: 

SUPPORT
Support the integration of CSR  
within Spin Master

APPROVE 
Approve the scope, strategy,  
strategic plans, goals and policies 
for CSR at Spin Master  

MONITOR
Meet monthly to ensure that 
Spin Master is progressing on  
its goals
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CSR Committee and Sub-Committees

An Environmental Sustainability Committee was also formed in July 2019 
to specifically address environmental issues. Sub-committees were also 
created to provide insights for environmental sustainability, including 
facilities, packaging and materials.

CSR  Committee organizational chart

CSR COMMITTEE 

ENVIRONMENTAL 
SUSTAINABILITY

C
S

R
 S

U
B

-C
O

M
M

IT
T

E
E

S

PRODUCT 
MATERIALS

PACKAGING

PARTNERSHIPS

FACILITIES

SUPPLIERS 



Environmental Sustainability Committee Members

Diana Young John Inabnit Gary Swisher Rick Rowden John Inabnit Matt Lentini Holly Peacock CW Yeun John Inabnit

VP, Product  
Development

Senior VP,  
Operations and 
Sourcing

EVP, Design VP, Visual Branding Senior VP,  
Operations and 
Sourcing

Senior Director, 
Design

Director, Global  
Facilities and Health 
and Safety

SVP and General  
Manager, Asia

Senior VP, 
Operations and 
Sourcing

 
Product materials

 
Packaging

 
Outside partnerships 

(product  
stewardship,  

carbon offsets)

 
Facilities (includes waste  

from facilities)

 
Supplier partnerships
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CSR Committee Members

Tammy 
Smitham  
(co-chair)

Sophia  
Bisoukis  
(co-chair)

Alison Desipio Tim Sullivan Chris Jackson Mehdi Rahman Stacey Caney Chris Harrs Michael 
Shedletsky

Tara Deakin Holly Peacock

VP,  
Communications 
and CSR

VP, Investor 
Relations

Associate  
General Counsel

SVP, Global 
Quality and 
Compliance

SVP, Global 
Supply Chain

Director, Global 
Learning and 
Development/
Human  
Resources

VP, Treasury and 
Finance

EVP and General 
Counsel,  
Corporate  
Secretary

Senior Director,  
Legal and  
Business Affairs

EVP and Chief 
People Officer

Director, Global 
Facilities and 
Health and 
Safety 

CSR reporting External  
investor ESG

Governance 
and ethics

Products –  
safety and 
quality, 
materials, social 
compliance and 
manufacturing 
ethics, recalls, 
sustainability

Environment 
and 
sustainability –  
transportation 
logistics and the 
environment

Employees – 
workforce, 
employee  
engagement, 
health and 
safety, diversity  
and inclusion

Enterprise risk 
management, 
embedding  
CSR risks into 
business

Legal Legal Talent  
management

Facilities, health 
and safety 
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PRODUCTS
We are committed to providing children and families 

with the safest and highest quality toys, games, 

entertainment and digital apps, always. We have 

developed clear and robust policies for the entire 

product life cycle, from safety testing to compliance 

for packaging. We are committed to complying 

with all applicable regulatory standards in each of 

the countries in which we operate. Likewise, our 

marketing teams adhere to the laws and regulations 

applicable to the various business lines we produce.  

TOTY 
Awards 
Received 110 Toy 
Industry Association 
Toy of the Year (TOTY) 
nominations and 
30 wins since 2000

248M 
Games/Toys 
produced in 2019 

100% 
of manufacturing 
facilities underwent an 
Ethical Toy Program 
audit in 2019
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Product Safety and Quality
Children’s product safety is paramount at Spin Master. We embed safety and quality into 
every product and play experience, ensuring we comply with all applicable regulatory 
standards. This commitment is evident in every aspect of our business from design, 
development, manufacturing and distribution.  

Spin Master’s safety process

Spin Master’s  
safety process is  

segmented into four  
fundamental steps

Assessment 

Pulls together the global product 
regulation framework, product 
histories, design, brand and 
consumer insight in assessing 
safety parameters for all of our 
categories, brands and products.  

Product Development 
Refines our products based on consumer insights and the 
application and establishment of global and unique regional 
product configurations. Every country Spin Master distributes 
in has distinct children’s regulatory safety laws requiring 
government certifications or equivalent endorsements.  

Quality Testing 
Takes products through several iterative production pilots where 
products are evaluated against safety and regulatory standards, 
durability and reliability, in addition to consumer focus groups. 
This critical step concludes in formal safety certifications by 
independent, accredited third-party laboratories for global product 
distribution and continuous manufacturing consistency. Spin 
Master products conform to USA CPSC and ASTM requirements, 
European Standard EN71 and the Europe Toy Safety Directive, the 
Canada Consumer Product Safety Act and associated regulations, 
Mexico Norma Oficial (NOM) Mexicana certification and associated 
International Organization for Standardization (ISO) toy safety 
standards, in addition to other regional safety standards. The 
company archives laboratory certifications and makes customer-
available links traceable to every individual product shipment.  

Reviews and Surveys 
To gain new insights into future 
product lines, reviews and surveys 
are completed on a regular basis 
through Spin Master’s Quality 
Center of Excellence.

1 2

4 3
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All the materials used in our products are rigorously tested for safety and product 
integrity. We have a regularly updated restricted substances list (RSL) of over a 
thousand substances based on global regulations and standards that provide 
guidance on restrictions and bans of certain materials. Below, we have provided 
more detail on a selection of these materials:  

Bisphenol-A (BPA) – BPA is typically used in polycarbonate, a shatterproof 
plastic, in trace amounts.  We follow all regulations related to BPA and do not 
produce any toys that would be mouthed or would touch food for children under 
36 months.  

Polyvinyl chloride (PVC) – Polyvinyl chloride is found in some soft plastic toys, 
such as inflatable pool floats, due to its safety, flexibility, durability and ability to 
retain colour. We have not yet identified a suitable alternative material to PVC for 
these products and continue to test products containing PVC regularly for safety 
and quality compliance. In 2013, we made a bold move and removed PVC from  
all of our packaging given its lack of recyclability. 

Brominated flame retardants – Spin Master does not use any brominated  
flame retardants in its products. We have designed alternative methods  
to meet flammability requirements.  

Lead – Spin Master tests for lead in all of its products and is  
fully compliant with all applicable regulations and standards  
related to safe levels of lead in products for children.  

Phthalates – Phthalates have been eliminated  
from all of Spin Master’s products.  

Product Safety and Quality Our performance

The company has not had any consumer recalls 
or fines over the past three years and has not had 
any recalls in over a decade. 

2017 2018 2019

Annual production (millions of 
units) (SASB CN0605-A)

211 252 248

Number of recalls  
(SASB CN0604-01)

0 0 0

Total units recalled
(SASB CN0604-01)

0 0 0

Number of Letters of Advice  
(LOA) received (SASB CN0604-02)

0 0 0

Number of legal and regulatory 
fines and settlements associated  
with product safety
(SASB CN0604-03) 

0 0 0
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Responsible Sourcing 
Our business is globalized – Spin Master operates in 18 countries and manufactures 
products in nine countries in 213 facilities (SASB CN0604-B). Ninety-six percent of our 
production is outsourced (SASB CN0604-B). It is crucial that we make best efforts to 
positively impact the people and communities we touch. We have several measures in place 
to help ensure our products are sourced in a responsible manner from suppliers who share 
our values and commitment to business integrity.

Spin Master has been an active participant of the 
International Council of Toy Industries (ICTI) Ethical 
Toy Program (IETP) since its inception. Through 
regular audits, as well as training and education, the 
program provides guidance on responsible supply 
chain practices, including audit process, business 
ethics, discrimination, disciplinary practices, employee 
representation, employment practices, environment 
and chemical safety, modern-day slavery, safety, 
underage labour, wages and working hours.  

We have adopted a Code of Conduct for Suppliers and 
Manufacturers which stipulates that our suppliers 
must have an IETP certification and vendors must 
be sealed by IETP or an equivalent program such 
as Workplace Conditions Assessment (WCA), Social 
Compliance Audit Network (SCAN), Sedex Members 
Ethical Trade Audit (SMETA), Business Social 
Compliance Initiative (BSCI) or Responsible Business 
Alliance (RBA, formerly EICC). IETP and its equivalents 
are used widely by the industry and they allow 
manufacturers, brands and retailers to share, monitor 
and manage ethical supply chain information quickly 
and easily – reducing audit fatigue at the factory level 
and allowing everyone to operate more efficiently. 

Spin Master receives and manages ICTI notifications 
of factory audit status daily to ensure compliance, 
and uses third-party services to monitor and control 
vendor compliances.

Spin Master requires its third-party manufacturers 
and distributors to comply with Spin Master’s Code 
of Conduct, which is designed to prevent products 
manufactured by or for the company from being 
produced under inhumane or exploitative conditions. 
Spin Master’s Code of Conduct addresses a number 
of issues, including work hours and compensation, 
health and safety, and abuse and discrimination. 
In addition, the company requires that its products 
supplied by third-party manufacturers or distributors 
be produced or distributed in compliance with all 
applicable laws and regulations, including consumer 
and product safety laws in the markets where those 
products are sold.

We actively participate in working groups with 
toy industry experts on many issues, including 
responsible sourcing.

To learn more about ICTI Ethical Toy Program,  
go to ethicaltoyprogram.org.

Spin Master has  
been very committed 
to the Ethical Toy 
Program since its 
inception and has 
provided useful 
insight in the 
evolution of the 
program.
Carmel Giblin, CEO & President,  
ICTI Ethical Toy Program

https://www.ethicaltoyprogram.org/en/
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Other than our Meccano® and SwimWays® brands, 
which are made in France and the US, all of our 
manufacturing occurs in facilities owned and 
operated by third parties. Currently, we source our 
products mainly from China; however, more recently 
we have diversified production to other countries 
including Mexico, Vietnam and India.

*  We are working towards greater transparency for our stakeholders 
and will work to provide a list of the factories we use to our 
stakeholders over the course of 2020. 

Responsible Sourcing Our performance

Over the past few years, we have been expanding our production 
footprint into other regions. Last year we saw an improvement in the 
incidence of non-conformances.

2017 2018 2019

Total number of manufacturing facilities 
used (SASB CN0604-B)

179 175 213 (only 
2 owned)

Percentage of facilities audited to ICTI  
Ethical Toy Program (IETP) or equivalent 
program (SASB CN0604-05)

93% 134% 140%*

Number of facilities audited to ICTI Ethical 
Toy Program (IETP) or equivalent program 
(SASB CN0604-06)

167 234 299

Direct suppliers’ non-conformance rate  
with external social responsibility audit 
standards (SASB CN0604-06)

3% 7% 6%

Rate of non-conformances subject to  
corrective action

100% 100% 100%

Direct suppliers’ priority non-conformance 
rate (SASB CN0604-06)

1% 4% 3%

Direct suppliers’ associated corrective 
action rate for priority non-conformances 
(SASB CN0604-06)

100% 100% 100%

Number of contracts with suppliers  
that were terminated as a result of 
non-conformances (SASB CN0604-06)

1 8 7

* The number exceeds 100% in some cases due to more than one audit per facility in the calendar year.
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Responsible Marketing 
& Content for Children 
As a leading global children’s entertainment company, we create 
connections with children and families who put their trust in our 
products, our content and our communication. We take their trust 
very seriously and make great efforts to ensure that we are marketing 
to and communicating with them in a responsible manner. In 
addition to following global and regional regulations such as the 
US Children’s Online Privacy Protection Act (COPPA), Spin Master 
has supplemented compliance with these regulations with our own 
corporate policies, including those for responsible marketing and 
content for children, and protecting children who are involved in our 
commercials and product development process.  We also ensure our 
communications, marketing and customer service employees receive 
training regarding responsible marketing to children.  

Spin Master works with a number of partners in casting talent for our commercials, 
entertainment series and digital content. We follow all regulations related to 
the employment of minors and supplement it with children’s safety and rights 
guidelines set out by such bodies as the Alliance of Canadian Cinema, Television 
and Radio Artists (ACTRA). We aim to provide equitable compensation and safe  
and reasonable working conditions for all performers. 

As part of our integrated marketing campaigns, we bring live experiences  
to kids like our Kinetic Sand® “Feel the Fun” retail tour. The company and its  
third-party vendors complete thorough vetting and background checks  
for all personnel working at Spin Master brand events including tour  
managers, drivers and photographers as an added safeguard for children.

Inclusive Content
Spin Master is known for creating stories and endearing 
characters that transcend cultural boundaries. We take pride 
in providing engaging and relevant content for audiences 
globally. It is important that we create a wide range of 
diverse characters and storylines. We work closely with 
educational consultants in the development and production 
of our content, and we endeavour to ensure that characters 
of varying ethnicities, genders and abilities find an equal 
place in the stories we tell. 

We also embed positive messaging about topics like the 
environment into our content.

PAW Patrol

Abby Hatcher

Bakugan
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PEOPLE
We believe that our people are one of our most 

valuable assets. We have incredible talent from 

all corners of the world who work together as one 

team to contribute to the success of Spin Master. 

Being open minded and valuing differences is 

at the core of our values and we’re committed 

to providing an inclusive workplace. Providing a 

workplace where employees at all levels of the 

organization feel welcome, are treated fairly and 

have equal access to opportunities is part of  

who Spin Master is.

Employee Value 
Proposition 

Push 
boundaries. 
Yours and 
ours. 
We want you to grow, 
experiment, create and 
challenge. Because 
when you do, we all do. 
Say goodbye to your 
comfort zone.  

We win 
together. 
We’re great people. And 
when you become one 
of us, you join a winning 
team of the best of the 
best, from all corners of 
the globe.

Make an 
impact. 
What you do here 
matters. There’s nothing 
more rewarding than 
making a difference 
and seeing results. And 
when that result makes 
a child smile, there’s 
nothing better.
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Employee Engagement 
In our ever-growing sandbox, we focus on attracting, developing 
and retaining the best talent, as well as creating a positive 
employee experience that drives collaboration, partnership and high 
performance. We have built a robust internal communications plan 
designed to connect with our employees and keep them informed 
and engaged in the business. The company hosts two global 
townhalls annually and each department conducts team meetings 
on a regular basis.  

We are committed to a culture of 
continuous improvement. To this end, 
we conduct an employee engagement 
survey to better understand the 
composition and experiences of our 
employees. Through these insights, we 
can better activate our company values, 
develop programs to advance careers 
and create a workplace that is best  
in class.

At Spin Master, we are on a journey 
to create a culture of appreciation. 
We recognize our employees through 
various initiatives, including a Service 
Award Program that acknowledges 
employees who have worked five 
years or more (at five-year intervals) 

for their continued and dedicated 
service. Our global Peer-to-Peer 
Recognition Program gives employees 
an opportunity to recognize colleagues 
for living the company’s core values 
and going above and beyond.

2019 Employee Engagement Survey Highlights

 

Engagement percentage 

* The survey was conducted on a bi-annual basis using IBM Kenexa 
in 2015 and 2017, but starting in 2019 it will be conducted annually 
through Perceptyx. The response rate, due to the changeover in 
system, was 93% in 2017 and 61% in 2019.

**  The 2019 survey was not a full employee engagement survey but 
instead was a pulse check. The company is moving to more frequent 
pulse checks going forward.

70%

76.7%

2017

2019
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Learning and 
Development
Spin Master is committed to 
employees’ professional and 
personal development and offers 
a number of opportunities for 
employees at all levels of the 
company to improve their skills 
and achieve their goals. We have 
several streams of learning that 
go beyond the core compliance 
and business training and have 
recently made LinkedIn learning 
courses available to our employees 
free of charge. In 2019, we 
undertook an initiative to provide 
all senior leaders with training in 
situational leadership to better 
equip them to manage their teams 
effectively.

For employees pursuing 
continuing education at external 
institutions, Spin Master assists 
with tuition fees and textbooks/
course materials to a maximum of 
$1,000 per year, with a maximum 
of two courses per fiscal year.  

Compensation
At Spin Master, we offer employees 
total compensation packages that 
are competitive with the market. To 
maintain market competitiveness, 
we conduct global compensation 
surveys once a year in all the 
countries where Spin Master has 
offices, working with external 
compensation consulting firms. 
Our compensation package 
includes a competitive base salary, 
bonuses and a range of benefits 
including health and dental 
benefits, Employee Assistance 
Program, short- and long-term 
disability leave benefits, and life 
insurance. We offer additional 
incentives like a matched RRSP 
program, birthday day off, four 
free toys a year and discounted  
toy purchases.

Talent 
Acquisition
Attracting the best talent is 
important for Spin Master’s 
growing and diverse workforce. 
We have implemented a protocol 
for global talent acquisition, which 
includes guidelines on new-hire 
approval, employee recruitment, 
temporary/third-party/freelancer 
approvals, student recruitment and 
employee referrals.

Spin Master has a series of global 
partnerships with universities 
and colleges to recruit full-
time employees and interns 
for business, design and 
engineering roles in our Global 
Business Units. We also do guest 
lectures at Humber College in 
Toronto, Fashion Institute of 
Technology in New York and 
Shenkar College of Engineering, 
Design and Art in Ramat Gan, 
Israel. In 2019, we partnered with 
Ryerson University’s Faculty of 
Communication & Design and 
OCAD University, both in Toronto, 
to create a new Course Series 
in Toy Invention that focuses 
on entrepreneurship in the 
toy industry and provides key 
perspectives on what it takes to 
bring great ideas and invention 
to market.  

For employees 
pursuing continuing 
education at external 
institutions, Spin 
Master assists with 
tuition fees and 
textbooks/course 
materials to a maximum 
of $1,000 per year.
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Employee stats Diversity, 
Inclusion and 
Belonging
At Spin Master everybody is welcome in 
our sandbox. We value differences and 
are dedicated to building a workforce 
where employees feel valued, respected 
and supported. 

In our effort to improve gender diversity, we 
created the Women’s Empowerment Network 
focused on establishing connections and 
providing mentorship and learning opportunities 
for the advancement and development of 
women at Spin Master. This group of all genders 
meets on a regular basis and addresses key 
topics through lunch and learns, panels and 
keynote presentations. The company also holds 
a membership with Women in Toys, Licensing & 
Entertainment and sponsors the Wonder Women 
Awards dinner annually. 

Early in 2020, Spin Master participated in 
Bloomberg’s 2020 Gender-Equality Index 
along with 324 companies, which stated that 
we are setting an example to advance women 
in the workplace through measurement and 
transparency. 

In 2019, we launched our first diversity survey to identify opportunities to 
improve our workforce so that all employees are appropriately represented. As 
we continue to improve our overall employee experience, the diversity survey 
will be completed annually by employees to track our efforts in this area.

All levels

Board level

Executive level (EVP & up)

Manager level *

Number of employees

Number of new hires

Rate of turnover

Male/Female ratio Male Female

89% 11%

13%

13%

87%

2017

2018

87%2019

69% 31%

30%

36%

70%

2017

2018

64%2019

58% 42%

50%

47%

50%

2017

2018

53%2019

48% 52%2019

1,598

1,881

2017

2018

1,8692019

355

17%

431

16%

2017

2017

2018

2018

428

18%

2019

2019

*  Includes managers only. Does not include 
team leaders, supervisors, senior managers, 
directors and senior directors. 
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Health and Safety
We make every effort to provide safe, healthy and productive 
workplaces wherever we operate. At all times, we strive to operate 
as a good corporate citizen and meet or exceed all applicable 
national, provincial and local safety laws and regulations.

We have adopted a Spin SAFE Health and Safety Program to enforce a Secure, 
Accessible and Fun Environment (SAFE) and protect from injury or occupational 
disease. Employees are required to complete local health and safety training, 
which includes an overview of the health and safety program, what to do in case 
of emergency and how to maintain a culture of safety. The program includes 
continual hazard identification, assessment, control and evaluation of our health 
and safety initiatives, and makes improvements as needed. At our Toronto 
headquarters, we have formed a Health and Safety Committee that meets 
monthly and conducts monthly walk-throughs. We plan on creating health and 
safety committees in our larger locations, along with a governing committee 
that oversees policies, procedures and individual location committees by 2021.

Spin Master is committed to maintaining a workplace that is free of violence 
and harassment for all employees.  We have been rolling out a Workplace 
Violence and Harassment Prevention Program, which includes details on 
physical conditions that must be reported, roles and responsibilities of 
employees and managers, where to obtain immediate assistance, and how 
to report workplace violence. 

The company is working on a 
global rollout of the Health and 
Safety Program for 2020.

Our performance

We focused much of our investments and efforts in health 
and safety at Calais and Tarboro, our manufacturing 
facilities, and the increase in recordable workplace 
accidents in 2019 is attributable to the initial rollout of 
the Spin SAFE Program, which has increased awareness 
in reporting. In 2020, we will be rolling out the Spin SAFE 
Program globally with a robust third-party evaluation on 
the current standards and procedures we have in place in 
order to continually improve in this area. 

In 2018, a colleague suffered a heart attack and 
unfortunately passed away at the hospital. After this 
tragedy, we took the opportunity to drive further 
awareness on health and safety procedures among 
employees through our health and safety committees. 

2017 2018 2019

Deaths 0 1 0

Recordable workplace 
accidents

21 11 24
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COMMUNITY
Spin Master has a legacy of giving back and 

an integral part of our culture is to share in 

rewards gained. While the company supports 

many different not-for-profit organizations, 

the majority of our philanthropic efforts are 

dedicated to the well-being of children. Children 

have an abundance of imagination, spirit and 

innocence, and we believe in providing them with 

the opportunity to grow and learn through play, 

regardless of circumstance or setting. 

Cash donations

2018

2019

2018

2019

Our cash donations, which have 
increased 36% YoY, support 
organizations dedicated to the 
well-being of children. 

* Please note that monetary donations 
include charitable donations, 
administrative/service donations and 
sponsorships. We will look to break this 
out in our accounting systems on a more 
granular basis in next year’s report. 

In-kind donations
(number of products)

2018

2019

2018

2019

In-kind donations are an 
important part of our overall 
philanthropic giving, as part of 
The Toy Movement, Caring and 
Sharing, and other location-
specific charity events.

Caring and Sharing 
(number of offices participating)

2018

2019

2018

2019

$720,000*2018

$978,0002019

232,662

102,694

2018

2019

6

11

2018

2019

Spin Master partners with local 
charities at its offices around the 
globe to provide toy donations 
during the holiday season in an 
annual event known as Caring and 
Sharing. We expanded the Caring 
and Sharing program to more 
offices globally so that our staff 
could spread the joy in providing toy 
donations to local charities. 
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Our past missions include: The Toy Movement
Globally, millions of children are caught in situations, 
from poverty to war and conflict to natural disasters, that 
deprive them of the basic benefits and joy of play. As a 
result, they miss out on the essence of childhood, which 
can impact their lives, not only in the short term but also 
for generations to come. 

Established in 2014, The Toy Movement is a Spin Master-led initiative 
with a mission to create a movement that delivers inspiration, 
imagination and joy to children around the world, regardless of 
circumstances. 

By working together with committed partners, 
including third-party logistics providers, various 
levels of government and Save the Children, 
The Toy Movement has completed 16 
missions, delivering 450,000 toys to 
children worldwide since its inception. 
Toys can provide an avenue for 
children to express their emotions, 
facilitate conversations and help them 
formulate life skills, such as problem 
solving, sharing and co-operation. 
Through our efforts we share the 
message that these children are  
not alone, that they are not forgotten 
and that they deserve to play, learn  
and grow – as all children should.  

The Toy Movement’s mission is to 
create a movement that delivers 
inspiration, imagination and joy 
to children around the world, 
regardless of circumstances. 

For more information, go to 
thetoymovement.org

CANADA

TURKEY

IRAQ

KENYA

SOUTH AFRICA 

LEBANON

JORDAN
ISRAEL AND GAZA

UGANDA

MEXICO
NICARAGUA

COLOMBIA

2

3
1

2

1
1

1
1

1

1

1

1

http://thetoymovement.org/
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Caring and 
Sharing
Since 2010, Spin Master has partnered with the Children’s 
Breakfast Clubs in our company’s home city, Toronto, for 
the annual Caring and Sharing holiday event hosting more 
than 1,000 children each year. The concept of Caring and 
Sharing is quite simple: children in attendance choose 
two toys – one for themselves and one for a friend – in 
addition to being treated to fun activities, toy and game 
play areas, and a holiday luncheon. In 2019, Spin Master 
expanded the Caring and Sharing program to 11 office 
locations providing toys to thousands of children globally.  

The company also provides toy donations to 
organizations that support children in 
need, over the course of the year, with 
efforts ramping up during the holiday 
season. In 2019, over 50,000 toys 
were donated in Canada alone 
for various toy drives, including 
the Toronto Fire Fighters Toy 
Drive and the CTV Toy Mountain 
Toy Drive, among many others 
during the holiday season. In 
the US, over 5,000 toys were 
donated to charities, including 
United Friends of Children and the 
Spark of Love Toy Drive, supporting 
over 2,500 children in need.

Partnering with organizations around the globe

CANADA 
Toronto

Toronto Fire Fighters Toy Drive 

CTV Toy Mountain Toy Drive

USA 
Los Angeles

Miller Children’s and Women’s Hospital

The Samaritan House

Richstone Family Center

MEXICO 
Mexico City

National Pediatric Hospital  

La Casa de las Niñas de Tlahuac 

AUSTRALIA 
Sydney

Variety, the Children’s Charity

UK 
London

Toy Trust 

Young Persons Concert Foundation

Spread a Smile Organization

FRANCE 
Calais

Ludo 62 

Resto du Coeur

ITALY 
Milan

Ospedale Policlinico di Milano

SLOVAKIA 
Bratislava

Fantazia Deti 

CHINA
Hong Kong

THE HUB 

Wai Ji Christian Service 

OneSky for All Children 

Children’s Heart Foundation 

Dongguan Accel Education 

Tongxin Yuan 

Jiaxing Kindergarten class at a local school 
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From 2010 to 2017, the 
Spin Master Innovation 
Fund, in partnership 
with Futurpreneur 
Canada, has given 
approximately 
$1.1 million in start-up 
financing to innovative 
new companies.

For more details on 
Futurpreneur, go to 
futurpreneur.ca

Volunteer Day per Year 

Aligned with our commitment to giving back, 
we believe that volunteering in support of 
philanthropic efforts helps the health of our 
communities while also enriching the lives of our 
employees. Throughout the organization, we offer 
many opportunities for employees to be involved 
in volunteer efforts, from reading books to children 
at local hospitals to joining trips for The Toy 
Movement. Additionally, employees are given one 
paid day for volunteering at the charity or non-
profit of their choice in their communities. 

Futurpreneur Partnership

One of Spin Master’s core values is entrepreneurship, 
and since 2010, Spin Master has collaborated 
with Futurpreneur to help grow innovative new 
businesses. 

From 2010 to 2017, the Spin Master Innovation  
Fund, in partnership with Futurpreneur Canada,  
has given approximately $1.1 million in start-up 
financing to innovative new companies. Each year,  
10 small companies are provided access to $75,000  
in funding and mentorship hours with leaders in 
various departments from marketing to legal to 
manufacturing. As a result, 60 new businesses 
were launched.

Starting in 2017, the Spin Master Growth Accelerator 
semi-annually matches 20 entrepreneurs with over 
30 Spin Master senior team members to build on 
their innovative ideas and turn fledgling companies 
into thriving endeavours. Spin Master contributes 
more than 200 mentorship hours annually of 
employee time to help build confidence and expand 
industry networks.  

Future State

Paying it forward is ingrained in Spin Master’s culture. 
In the future, we will be revising our philanthropy 
vision and strategy, with an intent to increase the 
effectiveness of our programs, giving them greater 
reach globally, and we will endeavour to measure the 
impact of our financial and in-kind contributions.  

Each entrepreneur had the unique opportunity to meet 
with business leaders to gain strategic perspective and 
address their specific business growth challenges.

https://www.futurpreneur.ca/en/


27INTRODUCTION  GOVERNANCE AND ETHICS  PRODUCTS  PEOPLE  COMMUNITY  ENVIRONMENT2019 Corporate Social Responsibility Report

ENVIRONMENT
Operating a socially responsible business entails minimizing 

our impact on the health of our planet and taking steps to find 

renewable sources of energy, opportunities to reduce waste within 

our manufacturing and operations, developing sustainable product 

materials and packaging, and taking a product’s entire life cycle 

into consideration. People are mobilizing for change and our own 

employees have demonstrated a keen interest in the company’s 

environmental performance. Spin Master recognizes the need to 

act and to minimize the environmental footprint of our operations, 

not only for the sake of the children and families we employ and 

serve today but also for generations of children to come. 

Environmental sustainability can also create opportunities for 

businesses, including greater efficiency, lower costs, greater 

engagement from employees and opportunities for innovation. 

Each of the sub-committees of the Sustainability Committee  

has been tasked with identifying opportunities to make a  

difference in the areas of carbon emissions, waste, packaging, 

product materials and third-party suppliers.

In this section we outline our journey to date and future goals  

to accelerate our activity within packaging, materials, energy, 

and climate change and waste.  

50% 
We have set a goal 
to reduce plastic 
packaging by 50%  
by 2025 

3M lbs 
Reduced packaging  
by 3 million lbs from  
2018 to 2019

100% 
We are working towards a 
goal to offset 100% of our 
self-generated emissions 
starting in 2020 
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Packaging
While packaging is an important 
component of protecting a 
product and maintaining a 
presence on shelf, materials 
used in packaging have an 
environmental footprint that 
must be managed. Globally, local 
recycling programs are under 
strain as the markets for materials 
shifts and we, along with others 
in the industry, are determining 
how to integrate circular models 
into packaging design. 

In reviewing the packaging for each 
of our products, we first review if 
there are opportunities to reduce the 
total materials required. Secondly, 
we determine if materials used in 
the packaging could be recyclable, 
renewable or certified. 

Over the years, we have made the following commitments in sustainable packaging  

2011
Use of 100% globally 
recyclable polyethylene 
terephthalate (PET) in 
packaging blisters and 
window materials.

2013
100% removal of PVC in packaging; 
stipulation of post-consumer recycled 
content in packaging material, 
including 40% post-consumer recycled 
corrugate, 80% in Clay Coated News 
Back (CCNB) and 10% in PET.

2018
We experienced an increase in packaging 
due to significant business growth, 
but since then we have been actively 
reducing the amount of packaging used 
and have also reduced the amount of 
packaging by revenue. 

Packaging material (lbs)*

Retail packaging cube 
utilization (%)

*  Our 2017 packaging figures currently have a +/- 15% margin of error. Our 2018 and 2019 packaging figures have a +/- 5% margin of error.  
We are working to enhance our data collection capabilities for our packaging.    

Packaging material type (million lbs) *

63M

56%

71M

58%

2017

2017

2018

2018

68M

66%

2019

2019

2017 2018 2019

Corrugate 32 37 35

CCNB 19 26 25

PET 2.5 5 5.3

Plastic – other 1.9 2.8 2.1

Misc. – other 7.6 1 0.6
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Our sustainable packaging sub-committee, led by 
our EVP, Design and our VP, Global Packaging, has 
set the following goals for 2025:  

• Reduce plastic in our packaging by 50%;

• Move 100% of blister forms to pulp trays; 

• Use eco-friendly inks on 50% of packaging; and 

• Continue to explore innovative packaging that 
results in a 100% sustainable and renewable 
solution.

We will also continue to mitigate the end-of-life 
impacts of our packaging, through participation in 
various stewardship programs in North America 
and Europe to support recycling programs for 
printed paper and packaging. Since 2005, we 
have contributed US$3.54 million to stewardship 
programs in Europe and Canada, which support 
regional and local recycling programs. These 
programs are undergoing significant change and 
we will be an active participant in the dialogue 
around the evolution of these programs and will 
adapt accordingly. 

Packaging Case study

Monster Jam® Mega Grave Digger®

In 2019, we introduced the Monster Jam Mega Grave Digger, a remote-control 
monster truck. Previous variants of this product were packaged in a large 
cardboard box with a plastic window. Our packaging designers managed to 
reduce the overall packaging by 58% and the cardboard by 85%, an estimated 
855,785 lb reduction in packaging for this one item for 2019 alone. In addition, 
with the packaging change, the designers also managed to enhance shelf 
presence and maintain retailer size and stacking requirements. We continue to 
look for opportunities to rationalize the amount of packaging in our products 
like we did for the Mega Grave Digger and will use this as a case study to ignite 
further change in this area going forward. 

BEFORE

AFTER
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Sustainable 
Product Materials 
The bulk of toys globally are made up of various types of 
plastic, Spin Master’s included. Plastic is used due to its 
safety and its ability to conform to different shapes, to take 
colour and to be durable during play. 

However, we understand the pressure that the disposal of plastic has 
on the environment and on the usage of non-renewable resources. We 
are committed to moving towards a more sustainable product material 
approach, including: 

• Reducing the amount of plastic used in products;

• Investigating biodegradable/compostable, recycled and/or bio-based 
polymers in our products to reduce impacts and reliance on fossil fuels 
and virgin materials; and 

• Simplifying product manufacturing so products can be recovered, 
dismantled and recycled into new products.

Our future goals

During 2020 and 2021, we will understand our baselines for product 
materials across all our categories, set targets and establish programs. 
We will focus on trialling new materials, examine new manufacturing 
techniques and collaborate with others to launch new initiatives for 
innovation, voluntary takeback programs and to learn more about the  
life-cycle implications of plastic alternatives.  

Case study

Simplifying the Perplexus® Ball 
Spin Master designers have systematically updated 
our Perplexus product line without added paint or 
decoration while simultaneously broadening the line 
and enhancing both play features and style of the 
product. The product materials are, therefore, more 
easily recovered and recycled.  
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Energy  
and Climate 
Change
Our carbon footprint

To give some context, Spin Master only owns one 
manufacturing facility in Calais, France, but the 
remainder of our 28 buildings, totalling over 1.1 million 
square feet across four continents, are leased. These 
buildings are comprised of offices and showrooms 
and one other manufacturing plant.  

Ninety-six percent of our products are manufactured 
in third-party factories in China, Vietnam, India, 
Taiwan, Indonesia and Mexico, and are therefore 
part of our Scope 3 emissions, of which we 
have captured some as of 2018. It is our intent 
to better understand our total footprint 
in these leased and third-party 
facilities going forward, given 
that they make up the 
bulk of our operating 
footprint.   

Our carbon performance 

Our carbon footprint has grown proportionally given the acquisition of 
new businesses between 2016 and 2018, including SwimWays®, Marbles®, 
Aerobie®, Perplexus® and GUND®. Our intention is to better understand the 
drivers for energy and carbon in our offices and manufacturing facilities, and 
action reductions where possible.

We report our climate change information annually to the Climate  
Disclosure Project (CDP). 

2016 2017 2018 2019

Scope 1 Emissions (tons CO2e) 294 868 921 1,158

Scope 2 Emissions (tons CO2e) 2,583 8,879 7,419 7,769

Scope 3 Emissions (tons CO2e) 2,095 1,744 167,412 166,820

CO2e/$ million sales 4.3 7.4 109.8 109.8

The figures above are reported on for the calendar year ending December 31. The boundary for Spin Master’s 
carbon footprint includes owned and leased facilities, which in 2019 accounted for 98% of our floor space 

and includes data for electricity, and where available, information for gas, chilled water and fuel. All 
travel miles are included in Scope 3 emissions, and beginning in 2018, information for Asia contract 

manufacturers are included. Greenhouse gas emissions are measured and calculated to the 
principles in the World Resources Institute (WRI) and the World Business Council for Sustainable 

Development (WBCSD) Greenhouse Gas Protocol’s “A Corporate Accounting and Reporting 
Standards, 2004 revised edition” (GHG Protocol).  For 2019, we have used a placeholder for Calais’ 
emissions associated with waste as they were not available in time for publication of the report. 

We are in the process of deepening our understanding of our leased office buildings and supply 
chain, and are trying to build more complete, consistent and accurate systems of measurement. 
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Energy and Climate ChangeCase study

Our Toronto Office
Our office headquarters and studio in Toronto is our greenest 
office, with the building achieving Leadership in Energy and 
Environmental Design (LEED) Gold certification. Our office has a 
compost program and recycling program for paper, plastic, metal, 
batteries and printing cartridges. Single-use plastic bottles, 
cutlery and plates have been eliminated, lights are on timers and 
we try to have as much natural foliage as possible within the 
office to enhance air quality and employee well-being. For paper 
use, we have secure print to minimize the amount of printing 
used and the legal department has a global digital depository for 
contracts. We intend to use this building as a model for our other 
offices around the world.

Our future goals

We are undertaking a number of initiatives designed 
to reduce our carbon emissions. In addition to these 
efforts, we also plan to counterbalance carbon 
emissions from our operations. We are working 
towards a goal to offset 100% of our self-generated 
emissions starting in 2020 through the purchase of 
carbon offsets and renewable energy certificates 
(RECs). Our self-generated carbon emissions footprint 
is inclusive of Scope 1, 2 and some Scope 3 (air travel 
and freight) emissions.

Our other commitments in this area include the 
following:

• Understand the full footprint of our major 
leased operations by 2020 and third-party 
factories by 2022

• Set reduction targets for energy and carbon by 2021

• Assess the feasibility of solar power for Spin 
Master’s major operations beyond 2022

• Implement a network port consolidation project in 
2020 to reduce networking gear infrastructure by 
almost 50% to reduce power and heat dissipation

• Continue energy-reduction initiatives such as 
engagement through green committees, installation 
of motion sensors and LED lighting retrofits, 
and leasing buildings that follow green building 
standards when possible

• Conduct a physical and transition risk assessment 
for climate change on our business

Spin Master’s headquarters 
and studio in Toronto, Canada
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Waste
Our waste footprint

From 2016-2018, our footprint in waste increased due to our growth as a business. However, in 2019, our waste footprint decreased due to the closure of our Virginia 
Beach location. Our intention is to better understand the drivers for waste in our office and manufacturing footprint, and action reductions accordingly.  

Our performance on waste

Waste generated (metric tons)

196

579

614

508

2016

2017

2018

2019

The figures above are reported on the calendar year ending 
December 31. The boundary for Spin Master’s waste includes owned 
and leased facilities – we have waste information for about 79% 
of our facility space. Our Virginia Beach location was closed as of 
August 2019 and for 2019 we have used a placeholder for Calais’ 
waste as it was not available in time for publication of the report. 
We are in the process of deepening our understanding of our leased 
office building and supply chain waste and are trying to build more 
complete, concise and consistent systems of measurement. 

Offices

Waste is currently managed by the landlords of our 
buildings. While office waste may seem benign to 
some compared to manufacturing waste, it is the 
most visible signal to our employees in terms of 
showing our commitment to the environment.  

Globally, we have a number of waste programs in our 
offices, the most common being paper, plastic, glass 
and metal, and some offices offer battery, fabric, wood 
and e-waste recycling programs. 

Additionally, we have been rolling out reusable 
kitchenware programs in order to reduce single-use 
plastics in our offices, building off of the success 
we’ve witnessed in our Toronto office.

Future goals 

By 2021, we will work with landlords to measure waste 
at our leased facilities and by 2022, create targets and 
action plans to reduce waste. We will also undertake 
a number of green office initiatives, including the 
following:

• Piloting waste-reduction initiatives such as 
improving the labelling of garbage cans and 
recycling, removing individual garbage and recycling 
bins at each desk, removing single-use plastic from 
kitchens, and improving housekeeping staff and 
reusing shipping boxes; 

• Conducting a waste audit in Toronto and 
investigating the feasibility of a similar audit in all of 
our facilities around the world;

• Raising awareness through lunch and learns and 
improved signage; 

• Creating global policies/bans on single-use plastic 
by 2021; and 

• Examining targets for zero waste across all facilities 
beyond 2022.

By 2021, we will work with 
landlords to measure waste 
at our leased facilities and 
by 2022, create targets and 
action plans to reduce waste.
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Conclusion 
Spin Master is at an early stage of our emerging 
CSR journey. While we have put many responsible 
business practices in place over the past 26 years 
of our company’s history, this is our first collective 
effort to record, track and share publicly our efforts in 
this important area of our business. In preparing this 
report, we’ve endeavoured to share information in a 
transparent manner within each of our four CSR pillars. 
We’ve also openly identified areas of opportunities 
we have as a company, and in some pillars, have set 
targets against which to map our progress. Corporate 
social responsibility and sustainability are constantly 
evolving areas and we are committed to monitoring 
and responding to new discoveries, global trends and 
developments that can further benefit our plans.  

Our values are deeply ingrained within Spin Master’s culture.  
Values such as partnerships, collaboration, open mindedness, 
integrity and being results-driven have guided us along the way 
on our path to developing and communicating our CSR plan. These 
values will remain top of mind as we continue to evolve our approach 
to our environment, our products, our people and our communities. 
We look forward to sharing our continued progress as we search 
for new ways to evolve our approach to CSR, all while continuing 
to reimagine where imagination can take us through toys and 
games, entertainment franchises and digital toys aimed at exciting, 
entertaining and inspiring children and families globally. 
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Performance Data
Product

SASB reference  
(if applicable) 2017 2018 2019 Unit of measure

Annual production CN0604-A 211 252 248 millions of units

Number of production facilities CN0604-B 179 175 213 number of facilities

Percentage outsourced CN0604-B 96% %

Number of recalls CN0604-01 0 0 0 number of recalls

Total units recalled CN0604-01 0 0 0 number of units

Number of Letters of Advice (LOA) received CN0604-02 0 0 0 number of letters

Number of legal and regulatory fines and settlements associated with product safety CN0604-03 0 0 0 number of fines and 
settlements

Description of processes to assess and manage risks and/or hazards associated 
with chemicals in products

CN0604-04
See "Product Safety and Quality" on page 13

Percentage of facilities audited to ICTI Ethical Toy Program (IETP) or equivalent 
program 

CN0604-05 93% 134% 140% %

Number of facilities audited to ICTI Ethical Toy Program (IETP) or equivalent program CN0604-06 167 234 299 number of facilities

Direct suppliers’ non-conformance rate with external social responsibility audit 
standards 

CN0604-06 3% 7% 6% %

Rate of non-conformances subject to corrective action 100% 100% 100% %

Direct suppliers’ priority non-conformance rate CN0604-06 1% 4% 3% %

Direct suppliers’ associated corrective action rate for priority non-conformances CN0604-06 100% 100% 100% %

Number of contracts with suppliers that were terminated as a result of non-
conformances 

CN0604-06 1 8 7 number of contracts 
terminated
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Employees 2017 2018 2019 Unit of measure

Employee engagement percentage 70% 77% %

Number of employees 1,598 1,881 1,869 number

Number of new hires 355 431 428 number

Turnover 17% 16% 18% %

Overall gender ratio

Female 49% 53% 52% %

Male 51% 47% 48% %

Board level

Female 11% 13% 13% %

Male 89% 87% 87% %

Executive (EVP & up)

Female 31% 30% 36% %

Male 69% 70% 64% %

Manager

Female 42% 50% 47% %

Male 58% 50% 53% %

Deaths 0 1 0 number of deaths

Recordable workplace accidents 21 11 24 number of recordable 
workplace accidents

Performance Data
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Community 2017 2018 2019 Unit of measure

Donations made (in-kind)  232,662  102,694 number of items

Donations made (cash)  $720,000  $978,000 $USD

Number of offices participating in Caring and Sharing 6 11 number of offices

Performance Data

Environment

Packaging material 63 71 68 million lbs

Retail packaging cube utilization 56% 58% 66% %

Packaging material type

Corrugate 32 37 35 million lbs

Clay Coated News Back (CCNB) 19 26 25 million lbs

Polyethylene terephthalate (PET) 2.5 5 5.3 million lbs

Plastic - other 1.9 2.8 2.1 million lbs

Misc. - other 7.6 1 0.6 million lbs

Total carbon emissions  11,492  175,753  175,747 tons CO2e

Scope 1  868  921  1,158 tons CO2e

Scope 2  8,879  7,419  7,769 tons CO2e

Scope 3  1,744  167,412  166,820 tons CO2e

Per unit of sales 7.4 109.8 109.8 CO2e/$ million sales

Waste generated 579 614 508 tons
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